1. Lichtman DM, Florio RL, Mack GR. Carpal tunnel release under local anesthesia: evaluation of the outpatient procedure. J Hand Surg Am. 1979; 4(6) in principle and as it applies to public reporting and hospital reimbursement. Consistent with a patient-centered surgical culture, operating room briefings should, when possible, include personalizing details about the patient. This can be performed while identifying the patient during the time-out, and it need not be cumbersome or time-consuming. For instance, "This is Mr Jones, who had a right rotator cuff tear 6 months ago and hasn't improved with conservative therapy. He also volunteers as a basketball coach at Central High. Today we're going to do an arthroscopic repair so he can be ready for the upcoming season." The addition of a few words of explanation in a few seconds of time elevates the briefing from being about Mr Jones, the rotator cuff repair case, to being about Mr Jones, the coach who needs his rotator cuff repaired.
That distinction is significant, and it benefits the patient experience. When a patient-centered briefing model was recently piloted at my institution, there was initially reluctance, akin to the implementation challenges outlined by Hicks and colleagues.
1 But personalizing the briefing succinctly accomplishes 3 objectives: it introduces an unfamiliar patient to the operating room staff; it adds a human dimension to a briefing that is usually filled with technical jargon; and, importantly, it reminds all the participants of the culture of surgical safety and quality of which they are a part. Certainly some of the improved outcomes associated with operating room briefings can be attributed to better staff communication or attention to prophylaxis. But in terms of the "supportive culture" to which Hicks and colleagues 1 refer that sustains a commitment to surgical quality, patient-centered briefings underscore a key tenet of both perioperative teamwork and the patient experience: putting the patient first.
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